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Quality Policy

Stubbs Constructions is committed to its certification to ISO 9001: 2015 and through the
Integrated Systems Manager monitor and audit compliance and improvement. Stubbs
Constructions relationship with many international and national companies in the power
generation and distribution industry means we are required to implement and maintain very
high standards of quality control and measurement. This we do by training our tradesmen,
supervisors and project managers in our integrated management system and its procedures
and processes.

We commit:

To continuously improve the quality of our work and will provide training and
direction in best practise construction methods to our staff and employees;

To monitor and review the finish and technical compliance of completed projects;

To provide the best project management and enlist proven and innovative engineering
and architectural consultants;

To adhere to the standards of ISO 9001:2015 and continuously audit our systems and
processes so that we remain at the forefront of quality building and construction in
Tasmania;

To embrace cloud based technologies and contemporary project and financial
management systems

To train and educate our staff to use and develop our systems to compete for, and
deliver, outstanding projects that inspire and satisfy our clients and the general public.

The quality of the work we do is not just a testament of our enduring place in the Tasmanian
construction industry for over 75 years but the reason we will remain an industry leader for
the next 75 years.

Wayne Licht

Managing Director
24/02/2017
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